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4 /�� �E-��3F�1('2F�  

��+�  ��- &  '-5"+�>-'���E-�(�5�� � +�(��F#� �".(.(. � ��  � 6����-�.�,�%H �>-'�F-�/;� +�-��  ��- &  '-
5"+�>-'���E-�(�5�� �-���.�-� &2����-� 5"+ �"� / 
.�#,� H 4&�/� �.��H �  ��- &  '-5"+�>-'���E-�(�5�� 

7��@ 2564 ��+�  ��- &  '-5"+�>-'���E-�(�5�� �/�- � +�2��,<�&.<� 5 � ,<� 5"+8�F��.�,�.'�F-�/;�-��- �.��/;�>-'��8#F7� 
���,� 5"+�-��/;��+�  ��- � .%,�* �(�'�-� 6���/&- +&>-�,
& 2�8�F�,��/<  

1. �&� ��!&.�$�%�-�*"������&� �����&�-��&$-�*2"� .�$�����&��,9�%��&� 

•� �.�- �-&  '-�  ��- 5���  ��- �/;�F(�((��-�#- +7��- � +�2�&-�,
�3F�1('2F�� +�>-�@ 2564 4�1;(4&�(�E(
��+�  ��- � .%,�* 5"+�/;� +�2��3F�1('2F� �.�- �-(�2�,�. 6��4�?�6(�-&7'F�3F�1('2F�4&�(�1;(�3F�/;�/�2�&��,�.� ��F#�
&��# 4�K��  ��- � .%,�* "E#�'�F-4�K� +�+4#"-&-�4�1(� 5"+4�1;(� ��>-'��8�E�/�- 4&�(�1;(�2��"7�4�F-�-�,�
� .%,�* ��+�  ��- &  '-5"+�>-'���E-�(�5���0�8�F�.�- �-4&�(�1 ;(�-�& -#2� 4�
��2" 5"+�-�� ,
 
#.#,��H4�%�-#2�.�>- ��>-5'�E�5���  ��- �/;� �#- + 5"+4&�(�1;(�  ��-  -�4�.� 8�F5�E �"�>- #�4(� &2�-�. �/ +&#,&�.= 
5"+�"� / 
.�#,� H4&�/� �.��H �>- ��>-5'�E��E((/�#- +'�0;� 	0;��2��E-�4�K��3F�/�2�&��,�.� ��F#�5"+8�E�/",�%�+�F(�'F-�
�-���'�-�5"+'",�4���H�/;4�/;�#�F(�  #��,<��/�#-� 3F�#-�&-�- �5"+� +&��- �H�/;&(��"F(��,��"�2��H7��- 
�>-4�.��2 �.��(�� .%,�*6����+�  ��- � .%,�* 5"+�/;� +�2�&-�,
�3F�1('2F�� +�>-�@ 2564 8�F�/��.(�2�,�.�-��F(4&�(  

•� �.�- �-&  '-5"+�,�4"1(��2��"�/;�/�2�&��,�.4'�-+&�4�1;(�>- ��>-5'�E��  ��- 5���  ��- �/;"-((� +'#E-��@ 
2564 8�F5�E �-�8�6 ��H &�2� ��-���H 4�1;(4&�(�E(��+�  ��- � .%,�* �.�- �-(�2�,�. 6���.�- �-�-��2�&��,�.
�-���'�-�5"+��4���H�/;4�/;�#�F(� �F(�,��,�� .%,�* 5"+'",��- �>-�,��35"�.��- �/;�/�(�� .%,�* �"(����#-� 3F 
�#-��>-�-
 5"+�#-�'"-�'"-��(��,�%+ (Board Skill Matrix)  #��, <��.�- �-�-��,
�/ -��1 ;(�  ��-  
(Directors’ Pool) �(�&>-�,���+�  ��- �6��-� ,
#.&-'�.�5"+&�-��&E�4& .�&�-�,��  ��- � .%,�8�� (IOD) 
6����+�  ��- � .%,�* 8�F�/��.(�2�,�.�-��F(4&�(  

•� �.�- �-4&�(�1;(�  ��- �/;�/�2�&��,�.4'�-+&�7'F�>- ��>-5'�E��  ��- 4��-+4 1;(�5���>-5'�E��/;#E-�"� 4�1;(4&�(�E(
��+�  ��- � .%,�* �.�- �-(�2�,�. 6���.�- �-�-�(��H� +�(��(���+�  ��- 4��-+4 1 ;(� 5"+�2�&��,�. 
�(��  ��- 4�K� -��2��" �-��F(�>-'���(�&>-�,��-� �.".�. �"-�'",�� ,��H5'E�� +4�$8�� �F(�,��,�� .%,�* 5"+
(��H� +�(��-����,� �(���+�  ��- 4��-+4 1;(�5�E"+��+ �"(����.�- �-�-��#-� 3F �#-��>-�-
 5"+ 
�#-�'"-�'"-��(��,�%+ (Board Skills Matrix) 5"+� +&��- �H4��-+�F-�(,��+4�K�� +6���H�E(�- ��.�,�.'�F-�/;
�  ��- 5"+�  ��- 4��-+4 1;(� 

2. �&��4&!���8&�"�.���"������&� �����&�-��&$-�*2"� .�$�,9��'!&� ,� +� 

•� �.�- �-�- �>-'���E-�(�5����+�  ��- � .%,�* �  ��- 4��-+4 1;(�� +�>-�@ 2564 5"+6��,&�  ��- �@ 2563 
4�1;(4&�(�E(��+�  ��- � .%,�* 5"+�/;� +�2��3F�1('2F��.�- �-(�2�,�. 6���>-�0��0��#-�4'�-+&��-�'",��- �>-�,�
�35"�.��- �/;�/ 8�F5�E �"�- �>-4�.��-��(�� .%,�* 4� /��4�/���,�&�-��- �H�-�4$ %
�.��(��2 �.��/;4�/;�#�F(��,�
�?6� 4"/��5"+�?6� 4��/7��J��2�,� '",��- 5"+�6��-��/;8�F ,�(�2�,�.�-��3F�1('2F� �- +'�F-�/;�#-� ,��.��(��(�
��+�  ��-  �"� +4�.��- ��.�,�.�-�� +�>-�@�(���+�  ��- � .%,�* 5"+�E-�(�5���  ��- �(�� .%,��/;�/��-�
7�"F4�/���,� 6��4&�(�E(��+�  ��- � .%,�* 5"+�/;� +�2�&-�,
�3F�1('2F�� +�>-�@ 2564 8�F�/��.(�2�,�.�-��/;4&�( 

•� �.�- �-�>-'���E-�(�5��� +�>-�@ 2564 �(��  ��- �3 F�,��-  (Managing Director) 6���.�- �-�-��"�- 
��.�,�.�-��"(����- +'�F-�/;�#-� ,��.��(��/;8�F ,��(�'�-� 4�1;(4&�(�E(��+�  ��- � .%,�* �.�- �-(�2�,�. 
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3. �&���$-�'����&��
'�%�'�&��"��
$�����&���'�%�# .�$�,9��'!&� ,� +�  

•� �.�- �-���#�5��� +4�.��"�- ��.�,�.�-��(���+�  ��- � .%,�* � +�>-�@ 2564 5���,<���+ 5�� -��2��" 
5"+5��8�#F 7'F�/�#-�� ��F#��,�&�,� 5"+&(��"F(��,�'",��- �>-�,��35"�.��- �/;�/&>-' ,�� .%,����+4�/���@ 2560 
(CG Code) 4���H�- � +4�.��(��,��/�#-��,;��1��-#6��&H (DJSI) 5"+ ASEAN Corporate Governance Scorecard 
6���>-�"� +4�.��-7�F4�K�&E#�'�0;�7��- �.�- �-�>-'���E-�(�5��� +�>-�@�(���+�  ��- � .%,�* �(��-��"�- 
�>-4�.��-��(�� .%,�*  

•� �.�- �-���#�5��� +4�.��"�- ��.�,�.�-��(���+�  ��- &  '-5"+�>-'���E-�(�5�� � +�>-�@ 2564 7'F�/�#-�
� ��F#� &(��"F(��,�4���H�-� 
-��J��2�,� 5"+ -��-��"�- � +4�.��E(��+�  ��- � .%,�* 

•� �.�- �-�>-'��'",�4���H7��- � +4�.��"�- ��.�,�.�-�� +�>-�@ 2564 �(��  ��- �3F�,��-  (Managing Director) 
5"+� +4�.��"�- ��.�,�.�-��(��  ��- �3F�,��-  (Managing Director) 4�1;(�>-'���E-�(�5���/;4'�-+&�5"+4�K��  � 
�E(��>-4&�(�E(��+�  ��- � .%,�* �.�- �-(�2�,�.  

4. �&��%��&�&��
'�%�'!�9&�(2�"��
$�����&� ��!&.�$�4&!���8&�"�.��  

•� �>-'��5���- �,�� +�2���+�  ��- &  '-5"+�>-'���E-�(�5��"E#�'�F-&>-' ,��@ 2565 �>-�#� 6 � ,<� 5"+(-��,�
7'F�/�- � +�2�4�.;�4�.��-��#-��>-4�K� 4�1;(�.�- �-5"+ ,�� -��- �>-4�.��-� 5"+7'F�F(4&�(5�+�E(��+�  ��- 
� .%,�* 5"+�C-��,��-   

•� �.�- �-���#�5"+� ,�� 2����,� �(���+�  ��- &  '-5"+�>-'���E-�(�5�� 4�1;(7'F�/�#-�4'�-+&�5"+
&(��"F(��,�'",� CG Code 5"+�- ��.�,�.'�F-�/;  

•� �.�- �-���#�5"+� ,�� 2��- -�(��H� +�(��#-� 3F �#-��>-�-
 5"+�#-�'"-�'"-��-��,�%+ (Board’s Skills 
Matrix) 7'F&(��"F(��,�'",� CG Code �-� 
-�&-�" DJSI 5"+5�#��.�,�.�/ ;�/�(���+�  ��- &  '-�(� IOD 
4�1;(� +6���H7��- &  '-5"+�,�4"1(��  ��- 5"+�  ��- 4��-+4 1;(� -�7'�E  

•� ���#�5"+� ,�� 2�'",�4���H 5"+� +�#��- �.�- �-&  '-5"+�,�4"1(��2��"�/;&��# 8�F ,��- 4&�(�1;(4�K�
�  ��- 7'F�,�&�,� &(��"F(��,���'�-� �F(�>-'���/;4�/;�#�F(� 5"+�-� 
-�&-�"  

•� �>-�,��35"7'F�/�- 4�?�4��'",�4���H�- &  '-5"+�,�4"1(��  ��-  �"(����F(�3"�E-�(�5���  ��- 7� -��-�
� +�>-�@ 5"+�/;� +�2�&-�,
�3F�1('2F� �-�4���H CGR (�E-�� ��F#�  

��+�  ��- &  '-5"+�>-'���E-�(�5�� �0��,;�7��- ��.�,�.'�F-�/;�F#��#-� (��(� 6� E�7& �-�'",��- �>-�,��35"�.��- �/;�/ 
4�1;(& F-��#-��,;�7��E(�,<��3F�1('2F�5"+�3F�/&E#�8�F4&/��2��C-� �"(���4�1;(� +6���H&3�&2��(�� .%,�* (,��+&E��"�0��- & F-��3"�E-4�.;�
7'F�,�� .%,�* 7� +�+�-#�E(8� 

7��-���+�  ��- &  '-5"+�>-'���E-�(�5�� 
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3. �&���$-�'����&��
'�%�'�&��"��
$�����&���'�%�# .�$�,9��'!&� ,� +�  

•� �.�- �-���#�5��� +4�.��"�- ��.�,�.�-��(���+�  ��- � .%,�* � +�>-�@ 2564 5���,<���+ 5�� -��2��" 
5"+5��8�#F 7'F�/�#-�� ��F#��,�&�,� 5"+&(��"F(��,�'",��- �>-�,��35"�.��- �/;�/&>-' ,�� .%,����+4�/���@ 2560 
(CG Code) 4���H�- � +4�.��(��,��/�#-��,;��1��-#6��&H (DJSI) 5"+ ASEAN Corporate Governance Scorecard 
6���>-�"� +4�.��-7�F4�K�&E#�'�0;�7��- �.�- �-�>-'���E-�(�5��� +�>-�@�(���+�  ��- � .%,�* �(��-��"�- 
�>-4�.��-��(�� .%,�*  

•� �.�- �-���#�5��� +4�.��"�- ��.�,�.�-��(���+�  ��- &  '-5"+�>-'���E-�(�5�� � +�>-�@ 2564 7'F�/�#-�
� ��F#� &(��"F(��,�4���H�-� 
-��J��2�,� 5"+ -��-��"�- � +4�.��E(��+�  ��- � .%,�* 

•� �.�- �-�>-'��'",�4���H7��- � +4�.��"�- ��.�,�.�-�� +�>-�@ 2564 �(��  ��- �3F�,��-  (Managing Director) 
5"+� +4�.��"�- ��.�,�.�-��(��  ��- �3F�,��-  (Managing Director) 4�1;(�>-'���E-�(�5���/;4'�-+&�5"+4�K��  � 
�E(��>-4&�(�E(��+�  ��- � .%,�* �.�- �-(�2�,�.  

4. �&��%��&�&��
'�%�'!�9&�(2�"��
$�����&� ��!&.�$�4&!���8&�"�.��  

•� �>-'��5���- �,�� +�2���+�  ��- &  '-5"+�>-'���E-�(�5��"E#�'�F-&>-' ,��@ 2565 �>-�#� 6 � ,<� 5"+(-��,�
7'F�/�- � +�2�4�.;�4�.��-��#-��>-4�K� 4�1;(�.�- �-5"+ ,�� -��- �>-4�.��-� 5"+7'F�F(4&�(5�+�E(��+�  ��- 
� .%,�* 5"+�C-��,��-   

•� �.�- �-���#�5"+� ,�� 2����,� �(���+�  ��- &  '-5"+�>-'���E-�(�5�� 4�1;(7'F�/�#-�4'�-+&�5"+
&(��"F(��,�'",� CG Code 5"+�- ��.�,�.'�F-�/;  

•� �.�- �-���#�5"+� ,�� 2��- -�(��H� +�(��#-� 3F �#-��>-�-
 5"+�#-�'"-�'"-��-��,�%+ (Board’s Skills 
Matrix) 7'F&(��"F(��,�'",� CG Code �-� 
-�&-�" DJSI 5"+5�#��.�,�.�/ ;�/�(���+�  ��- &  '-�(� IOD 
4�1;(� +6���H7��- &  '-5"+�,�4"1(��  ��- 5"+�  ��- 4��-+4 1;(� -�7'�E  

•� ���#�5"+� ,�� 2�'",�4���H 5"+� +�#��- �.�- �-&  '-5"+�,�4"1(��2��"�/;&��# 8�F ,��- 4&�(�1;(4�K�
�  ��- 7'F�,�&�,� &(��"F(��,���'�-� �F(�>-'���/;4�/;�#�F(� 5"+�-� 
-�&-�"  

•� �>-�,��35"7'F�/�- 4�?�4��'",�4���H�- &  '-5"+�,�4"1(��  ��-  �"(����F(�3"�E-�(�5���  ��- 7� -��-�
� +�>-�@ 5"+�/;� +�2�&-�,
�3F�1('2F� �-�4���H CGR (�E-�� ��F#�  

��+�  ��- &  '-5"+�>-'���E-�(�5�� �0��,;�7��- ��.�,�.'�F-�/;�F#��#-� (��(� 6� E�7& �-�'",��- �>-�,��35"�.��- �/;�/ 
4�1;(& F-��#-��,;�7��E(�,<��3F�1('2F�5"+�3F�/&E#�8�F4&/��2��C-� �"(���4�1;(� +6���H&3�&2��(�� .%,�* (,��+&E��"�0��- & F-��3"�E-4�.;�
7'F�,�� .%,�* 7� +�+�-#�E(8� 

7��-���+�  ��- &  '-5"+�>-'���E-�(�5�� 
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