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��+�  ��- � .'- �#-�4&/;�� � +�(��F#� �  ��- � .%,�* �>-�#� 4 �E-� 6���/�  ��- (.& + �>-�#� 2 �E-� 	0;�4�K��3F�/
� +&��- �H7�(2�&-'�  �5"+�2 �.��/;'"-�'"-�  #��,<��/�#-� 3F�#-�4�F-7��F-��- � .'- �#-�4&/;�� 6���/�-��  �.�- H �-�6&�/ 
(�  ��- (.& +) �>-'�F-�/;� +�-��  ��- � .'- �#-�4&/;�� 5"+�/�  ��- � .'- �#-�4&/;�� 3 �E-� 8�F5�E �-���.�-� &2����-� 
(�  ��- ) �-�� ,
 #.#,��H4�%�-#2�. (�  ��- (.& +) 5"+�-�8�6 ��H &�2� ��-���H (�  ��- �/;4�K��3F� .'- ) 

7��@ 2564 � .%,�* �F(�4��.
�,�#.�!�� ,<�7'
E�(�6"��-��- 5� E +�-��(�4�1<(8# ,&6�6 �-8# ,& 2019 (COVID-19) �/;&E��"
� +���,;#6"��E(4$ %
�.� �/#.� 5"+�#-��"(��,��(���2%�H �(��-��/< � .%,�* �,��F(�4��.
�,��J��,�"��-��#-��,��#��(� -�-
�><-�,��.� �- 5�E��,��F-� -�-�(��3F�".�4��."4(&4�( H �#-��,��#��(� -�-#,��2�.��><-�,��-"H��.� 5"+�- �-�5�"�#,��2�.��-��-#+
�,�5"F�7�� +4�$8�� (�E-�8 �:�-� �-�&�-��- �H#.�!��,��"E-# �:�,��/�J��,��#��-�� +5&&,���6"�7��- 7&E7��F-�&2��-� 5"+
�".��,��H�/;4�K��.� �E(&.;�5#�"F(��-��0<� 6���/�- �>-'���6��-��F-��- 4�"/;��5�"�&�-��3�.(-�-$6"� 5"+4�D-'�-��- 7�F
�".��,��H�/;4�K��.� �E(&.;�5#�"F(� �0��,�4�K�6(�-&�-��2 �.��(�� .%,�* �,<�7��J��2�,�5"+(�-�� ��+�  ��- � .'- �#-�4&/;��8�F
��.�,�.'�F-�/;(�E-�4�:��#-�&-�- �7��- 7'F�F(�.�4':� �F(4&�(5�+ 5"+�.��-��-� �- � .'- �,��- �#-�4&/;��5"+&�-#+#.�!�7� 
�F-��E-�9 4�1;(�E#�"��"� +���E(�"� +�(��-  �- �>-4�.�6� ��- �/;&>-�,
 �#-��E(4�1;(�7��- �>-4�.��2 �.� 5"+�#-��"(��,��(�
��,��-� &E��"7'F� .%,�* &-�- ��E-��F��E#�#.�!�7��@ 2564 8�8�F  #��,<�&-�- ��>-4�.��2 �.��/;&>-�,
8�F�  "2�-�4�D-'�-��/;�>-'��8#F 
�,�4�K��- �(��><-�0��-� 
-��- � .'- �#-�4&/;���(�� .%,�* �/;�/� +&.��.�-� &-�- � ,��1(�,��#-��,��#��(�4$ %
�.��,;#6"� 
&�-��- �H�#-�8�E5�E�(� 5"+�#-� 2�5 ��(��- 5�E��,�7��"-�  #��,<��J��,�4&/;��7'�E9 8�F(�E-� #�4 :# 

� .%,�* 7'F�#-�&>-�,
�E(�- � .'- �,��- �#-�4&/;��  #��,<��- �>-�,��35"5"+� .'- �#-�4&/;��(��H� 7'F(�3E7� +�,��/;4'�-+&�
�-�7�F'",��- �>-�,��35"�.��- �/;�/ 5"+�>-4�.��- �-�� +�#��- � .'- �#-�4&/;�� 4�1;(7'F�- � .'- �,��- �#-�4&/;��4�K�8�(�E-� 
�/� +&.��.�-� 7'F(��H� �  "24�D-'�-��-��2 �.� & F-��#-�4�1;(�,;�7'F5�E�3F�1('2F�  #��,<��/�- � +4�.��#-�4&/;���/;4�.��-��J��,��-��(�
' 1((2�,�.�- �H�/;(-��+&E��"� +���E(�- �>-4�.��2 �.��(�� .%,�* 5"+8�F�/�- ���#��-� �- "��"� +��  #��,<�� (��- � .'- 
�#-�4&/;��(�E-� (��(�5"+�/� +&.��.�-� 

��+�  ��- � .'- �#-�4&/;��8�F��.�,�.'�F-�/;�-��(�4�� (>-�-� '�F-�/; �#-� ,��.��(��/;8�F ,��(�'�-��-���+�  ��- 
� .%,�* 	0;��>-'��8#F7����,� ��+�  ��- � .'- �#-�4&/;��(�E-�� ��F#� 6��7��@ 2564 �/�- � +�2���+�  ��- � .'- �#-�4&/;��
�,<�&.<� 7 � ,<� 6��&-�- �& 2�&- +&>-�,
�(��- ��.�,�.�-�7��@ 2564 �-� -�"+4(/�� �,��/< 

1.� �>-�,��35" �.��-� 7'F�F(�.�4':�5"+7'F�F(4&�(5�+ 5�E�C-��,��- 7��- � .'- �#-�4&/;��(��H� � +�>-�@ 2564 (�E-��E(4�1;(� 
 #��,<��#-�4':��E(�-� �- "��"� +���#-�4&/;��� �/ Emerging Risk ' 1(�#-�4&/;��(2�,�.7'�E 4�1;(7'F� .%,�* &-�- � ,�%-
 +�,��#-�4&/;��(��H� 7'F(�3E7� +�,��/;4'�-+&� 5"+�/�-  -��-��"�- �>-4�.��-��(���+�  ��- � .'- �#-�4&/;��7'F
��+�  ��- � .%,�* 8�F ,�� -� -�8� �-&' 1( -��-�7�� �/�/;�/�#-�4&/;���-��J��,��E-�9 �/;(-�&E��"� +��(�E-� 
�/�,�&>-�,
�E(4�D-'�-�(��H�  +�+&,<� (�,��/�/<#,�(��H� ) 5"+4�D-'�-�(��H�  +�+�-# (5���2 �.�(��H� ) 

2.� �.�- �-5"+7'F�#-�4':��E(�- � ,�� 2� 5"+���#�� (��- � .'- �#-�4&/;��7��F-��E-�9 8�F5�E �- � .'- �#-�4&/;���#-� 
�,��#��(� -�-#,��2�.�5"+�".��,��H �- � .'- &.��F-���",� �- � .'- �#-�4&/;���- "��2�6� ��- �/;&>-�,
 5"+�- � .'-  
�#-�4&/;��(,� -5"�4�"/;��4�.�� -�E-�� +4�$ 

3.� �.�- �-�- � .'- �#-�4&/;��6� ��- &>-�,
�(�� .%,�* �>-�#� 4 6� ��-  �-�5���- "��2�5"+6� ��- 4�.;��3"�E-
�".��,��H�(�� .%,�* �,��/< 

3.1� 6� ��-  Utility Provider &>-' ,�6� ��- �� &#  �H8�6(�(�4�":�	H (NBC)  +�+�/; 2 ��+�  ��- � .'- �#-�4&/;�� 
8�F7'F�#-�4':��E(�- � .'- �,��- 5"+�-� �- "��"� +���#-�4&/;�� 7'F� (��"2��,<��- �>-4�.�6� ��- �(�
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� .%,�* 5"+6� ��- "��2��(��,���.�   #��,<�� +4�:��#-�4&/;���- �>-'��4�1;(�8�7��- �,��>-&,

-�E-�9 
 +'#E-�� .%,� E#��2� � .%,� �/�/	/ 4��.& 8�6((.��,&4� /�" �>-�,� (GKBI) 5"+�,���.� �-��2 �.� 

3.2� 6� ��- 4��/�/#�-� Bio Succinic Acid &>-' ,�4�K�#,��2�.��"-&�.��/#�-� ��+�  ��- � .'- �#-�4&/;�� 8�F7'F
�F(4&�(5�+�- � ,�� 2��-� �- &>-�,
�/;�+"��"� +���#-�4&/;���(��- �>-4�.�6� ��-  � +�(��F#�  3�5��
�- "��2�6� ��-  �#-��2F��E-7��- "��2�6� ��-  �- �,��-�"-� �- �,��-4��6�6"�/ 5"+�- &  '-�,���.� 
�-��2 �.�7��-  E#�"��2�6� ��-  

3.3� 6� ��- �E(�(��".��,��H5���/<5("�()("H8��,��2 �.��"-��><-7��".��,��H�>-�#-�&+(-�5"+&2�(�-�,�&E#��2��" 
(Home and Personal Care: HPC) ��+�  ��- � .'- �#-�4&/;�� 8�F7'F�F(4&�(5�+5"+�#-�4':��E(�- � .'- 
�,��- 5"+�-� �- "��"� +���#-�4&/;�� 6���- �>-'�� 3�5���2 �.��# �.�- �-7'F� (��"2��"(�'E#�6	E
(2��-� 5"+�F(4&�(5�+ 3�5���-��2 �.��/;�E-�+4'�-+&��,�� .%,�*  #��,<��- & F-��#-� E#��1(�,��,���.� �-�
�2 �.� 4�1;(�- �,��-�2 �.�8�F(�E-��/� +&.��.�-�5"+"��#-�4&/;���F-��".��,��H�F�5�� �- �,��-�"-�5"+"3��F- 

3.4� �- �-�'2F��(�� .%,�* 7�� .%,� 8��(/&4�. H� �F(�	/�&H ((�"H �>-�,� (TETSO) ��+�  ��- � .'- �#-�4&/;��8�F7'F
�#-�4':�5"+�F(4&�(5�+'",��- �- �-�'2F��(�� .%,�* 7�� .%,� E#� TETSO 6���>-�0��0��F(�>-'���-���'�-� 
�#-� ,��.��(� 5"+ ,�%-�#-�&,��,��H�/;�/�,��,���.� �-��2 �.� 

4.� �.�- �-7'F�#-�4':�5"+�F(4&�(5�+�E(5���-��- � ,�� 2�� +&.��.�-��- �>-4�.��-�5"+� +�#��- �#��2��-�7� �,��/< 

4.1� �- � ,�� 2�� +&.��.�-�5"+�-� �- �F-��#-��,;���7��- 4�.�4� 1;(��,�  
4.2�  +���#-��"(��,��(� +��4��6�6"�/&- &�4�$  #��,<�&�,�&�2�7'F� .%,�* �/�.��  �4�1;(& F-��#-�� +'�,��E(

�-  ,�%-�#-��"(��,��(��F(�3"&- &�4�$7'F�,���,��-� 

4.3� �- � .'- �#-�4&/;���F-��- �>-'���"�2��H�F-� -�-�-��".��,��H4��."4(&4�( H 4�1;(7'F&(��"F(��,�&�-��- �H
�"-�5"+ ,�%-�/��#-�&-�- �7��- 5�E��,��(�� .%,�* 

5.� �.�- �-7'F�#-�4':��(��E(5�#�-��- � .'- �#-�4&/;��(��H�  �@ 2565 5"+7'F�.��-��#-��1�'�F-�- � .'- �#-�4&/;��
(��H�  �@ 2564 �/;��4'"1((�3E7'F�/� +&.��.�-� 4�K�8��-�5���-��/;�>-'�� 

6.� �.�- �-7'F�#-�4':�5"+�F(4&�(5�+ 6� ��- �- �,��-� +�#��- � +4�.��#-�4&/;��5"+�- �#��2��-�7��F#���4(� 
(Risk and Control Self-Assessment: RCSA) 7'F&(��"F(��,�5�#��.�,�.5"+�- �>-�,��35"�.��- �/;�/�(�� .%,�* 6��4�K��- 
�,��-4� 1;(��1(5"+� ,�� 2��- � +4�.��#-�4�/���(�- �#��2��-�7� +�,�� +�#��- �(�� .%,�* 4�1;(&E�4& .�7'F� .%,�* 
�  "2#,��2� +&��H�(��- �#��2��-�7��,<� 3 �F-� 8�F5�E �F-��- ��.�,�.�-� (Operation) �F-��-  -��-� (Reporting) 
5"+�F-��- ��.�,�.�-���'�-� ��4���H�/;4�/;�#�F(��,��- �>-4�.��2 �.��(�� .%,�* (Compliance) 

7.� �.�- �-���#��6��-��- � .'- �#-�4&/;�� 5"+���,� ��+�  ��- � .'- �#-�4&/;�� 7'F&(��"F(��,�5�#�-��-  
� .'- �#-�4&/;���,;#�,<�(��H�  (COSO ERM 2017 “Enterprise Risk Management”) �"(��� -��-��"�- � +4�.��(� 
��+�  ��- � .'- �#-�4&/;��7'F��+�  ��- � .%,�* 8�F ,�� -� 5"+4�?�4��7�5�� 56-1 One Report�  



ǦǊǊɑǱǲȷǭɑmĶ÷ɑ�÷ŚŀŝŭɑǋǓǢƲ˪ǣǋʕɑǮǱǲǰ156

65 
27/02/65 22:31 �. 
22-02-27_GGC 2021 56-1 Th -- Chapter 2.docx 

� .%,�* �>-4�.��- � .'- �,��- �#-�4&/;�� 6���>-�0��0��"� +���-��J��,��-��(� (External Factor) �#-�4&/;��(2�,�.7'�E 
(Emerging Risk) �E(5���"�2��H5"+4�D-'�-��(�(��H�  (Strategic Focus) �#-��-�'#,��(��"2 E��3 F�/&E#�8�F4&/� (Stakeholder 
Expectation) 5"+�#-�4&/;����4'"1(�-��@�/;�E-��- (Residual Risk) 4�1;(� .'- �,��- �#-�4&/;��7'F(�3E7�4���H�/;4'�-+&� �"(���
&E�4& .�7'F� .%,�* �  "24�D-'�-�5"+#,��2� +&��H8�F(�E-��/� +&.��.�-� 
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Expectation) 5"+�#-�4&/;����4'"1(�-��@�/;�E-��- (Residual Risk) 4�1;(� .'- �,��- �#-�4&/;��7'F(�3E7�4���H�/;4'�-+&� �"(���
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